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BUSINESS

NOR'’ AROLINA

How our Small
Business of the Year
L winner moved up.
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FLIGHTS OF FANCY

A new owner wins over his craftsmen — and turns around

our Small Business of the Year — with some skills of his own.
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“I didn’t know a lot about how to Lasee $nnbon ol
build staircases, but | saw a lot of ' ™ie =
. & T} 5 evin lets us Anvae
opportunities on the business side.” -
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SMALL BUSINESS OF THE YEAR

MASTERPECE STARCASE & MILLWOSK NG
Meodguartery Mofsews
PeesiSent: Lavie DChoos on
tmployee: |
founded: |98/
Prosetied 2006 revene: more Bon 31
Bosiness: Cottom o =y el velwors




and ot It oo an wpwaed path than it & %o
start from scratch lke 1 " says Richand
Yow, whose Kack's Auto Marketing Conter
in Carthage was last yoar's winsws, “Revins
company mont bikely wouldn’t have made il
o he hadn't stopped the downwand speral ”
Yow was one of theee judges In this year's
competition, sporsoced by BEET Coep. The
ohers Gadl McDyvemadd, the N C. Commenon
Department’s senall business ombudsman
and David Kinney, BNC ednoein-chit
Michowel McCaegor. o Charlothe Dusiness
brober who armanged for Schooionit to buy
the company — sarted by a hoescbuilder in
P97 s Masterpiece Woodworking - says
it had stagrated. “You hear the phrase, “rod
hwaded stepild.” The operabion wasn t the
Inaidider’s come buminess ” Sabes evoveded
&1 million some yoars but had decoped to
absongt SEP0000 i 2004, The new ommwer has
shimemed it ap in other ways, siuding
building its operating reserve [F0m 2090 to
about $I0O00, “Kevin s more of an older
Caneramtion Xer than bhe is o Baby boomer,”
save Griffe Bettencourt, bis BBET banker
“But he haes the fmancially conservative
tatvy-boomer mentality that says, “T sond
o woek dnd operate withas iy eans
The spiky-haived boss resembles & rock
guitarist, which he is om Fridays when some
of the guvs tn the shop bnock off and crank.
wp the amps. The poute he sook 1o et here

“The company needed someone
with a strong financial skill set.”
He coupled it with common sense.

v 25 roandabout as a Pete Townsdend
wind mill ndt. An Oteo sative, Schoolcralt
receryed 2 Dadhedion s In comremuruacahions
systems trom Obuo Usiversity s 190 and
ans MBA i finance and real extale [rom
Ofsio State in 1998 He wentt 10 work buying
peal extate for the O Mablic fz!p‘u_\\“
Retiremert System and, two vears Liter,

powned Colurrdus, Ohio-based Climdher
Realty Trust 8o do sirmalas work.

he treint that Jod him to Charlotse came
= 1935, when he bocame a reghonal real-
estate manager lor Limed Beands, the
Colutmtus-based retall conglomerate that
inchados sech mall stapies as Victona's
Socret, Bath & Body Works, Express and
The Limstod. Two yoars lter, i rasaderrad
him to Charlome and put b in chaege of
sodd estate in a sixatade dervilory. Fe gquit o
2004 1o begin his search. Thoegh in s mes-
Wk, he and wife Tracy, an execstive with
Rank of Asserics, had socked away substan-
tial savings. “We're savvy enough — chesp
enosgh — that we bnew we could bve co
o of the other's salasy "

triathlete, skydver
amd mountae ¢lemd>
or who has scaked
the highest peakos

o 21 sbatos, et Was
ot redactant to tabe

— 2 beap of Loy, Tin

wha! spgped him to Masterpaeoe wasa't s
balance oot “T folt soeme soet of rOMaNe
i wood, crattumanahip aed handcradting.
It was abwohnely chear the quality of work
heere wirs the Best vou could tind anywhere.
| aden't koo @ Jot abosst o 80 bnald stalr-
cases, bt | saw lots of opporunities on e
bnsdnews side.” As MoGaregoe s, “The
compveyy nooded someone with a stroeng
financial shill set. Kevin had gosten his &
nancial espertise workeng for large compa-
phes, but Ber was not some guy froem an svory
sower. He's a commaon-sorne end of guy
After he cnched B deal — he wouddt
disclone the price — be wann't as worriod
sbout making e numbers work as he was
with winnirg over the employees: shalind
craftsenen such as Hemsdey, Lacry Finks, a
former Surmiture maker, and Kem White,
who had been an acrospace sachinist,
“ Atter graduating trom codlege, | paddied
around until 1 saw an & for & 'Quaiey:
minded woodworker,”” Hensbey savs. “|
got here and found out It was & SairCine
company . It was very srach "o the door, oul
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28 years of delivering quahty projects on ume, on budget.




“Thay'd never bown peny W
this But pust by makeng 2 st and
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CAROLINAS PACESETTERS

An vodated Mt of the Lop decr
shon mabers 22 mare Shen S00 of
e Largest pubiic companies in
the Carodnas. Contact mionmms:
ton. inchudng addoenie and
phone arvbers. Avalable on (D
or v emad Eacel format,
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CAROUINAS HUMAN
RFSOURCES CONTALTS

An updated at of HE contacths,
with add enren A phare
raammbens, for nearly 300

major Carcinmas COMPanes
Avalable on CD o v s
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